
QC Eboard minutes 4/12

Meeting called to order at 5:40 at Panera Bread in Watertown. Present were Irene
Dwyer, Ann Bonsett, Jessica Leger, Ellen Zellner, Eliane Stone, Sharon Monahan, Susan
Stemporzewski, and Deborah Rocha. The minutes of the previous meeting had been
read and approved through email by a majority. The next Eboard meeting will be at 7p,
on May 12 at Elaine Stone's house in Lexington.

The getaway funds are in order.

The program calendar is finalized, with the 2011 October date set on the 25th. Speakers
are being contacted and contracts generated.

Elaine Stone has volunteered to visit the PO Box in Arlington every week or so.

Quilt show: there are 170 entries. Is this enough to fill the space and make an
impressive show? Calie believes it will adequately fill the space. Advertising was
discussed: we will send an e-copy of the show announcement decorated with the
colorful raffle quilt to area guilds, to the NEQM, and to local newspapers. The guild
needs the cooperation of the membership to get this email blast out to the general
public. In order to meet our own green challenge, the board decided to print up only
comp/advance tickets and forego tickets to be given at the door, and to print up fewer
bookmarks. Pairs of comp tickets will go to members of the ACA board and to booklet
advertisers. Advance tickets will be $5 each. The booklet will be produced (by Marian
Bressel?), and the board asked for information about how far along the data entry has
gone. Irene and Deborah volunteered to help if needed. In order to help the show be
self-sufficient charging $3 per person on member's night was discussed by the board.
This nominal charge would offset the costs of member's night and improve revenue of

the show. Irene moved to adopt this charge, Ann seconded and all voted in favor.

Meeting adjourned at 6:45.


